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Background & Introduction 

2023 N N+1 N+2

Throughput rate 50.7% 15.54% 2.19%

Retention (2017-2024) 95.3% - 97.7%

Module Pass rate 85%

https://www.spu.ac.za/
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Institutional Strategy 

Research, innovation and 
Postgraduate Student 

Development

Deepening Academic 
Programmes and Quality 
Teaching and Learning 

Embedded Engagement 
and Student Centricity 

Student centricity is 
essential to ensuring 
student access and 

success, as well as holistic 
student development. 

Personalised 
Learning

Active 
Learning

Holistic 
Support

Technology 
Integration

Staff 
Development

A Technologically Advanced 
University

Teaching and 

Learning 

Policy & Plan

Student 

Success 

Strategy

Targets:

• 86% Undergraduate modules pass rate.

• 55 % throughput rate achieved in minimum 

time for undergraduates.

2030

8 756: Undergraduate

1 224: Postgraduate 

9,980: Total 
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STUDENT SUPPORT FRAMEWORK: 
TRANSITION THEORY

Theory provides a framework to 

describe the experience of 

individuals who are confronting, 

living with, and coping with an 

event, a situation, or a stage in 

growth and development that 

requires new skills, sentiments, 

goals, behaviours, or functions.

Transition is a internal process experienced from one life stage, condition, or status to another.

Transition Triggers:

Change

• Developmental 

Transition

• Situational Transition

• Organisational 

Transition

Properties of Transition

• Awareness 

• Duration

• Process

Facilitators/inhibitors 

• Personal

• Community

• Glocal

Outcomes

• Engagement

• Increased self-monitoring

• Increased self-efficacy 

• Role Mastery (e.g. 

achieving goals)

• healthy interactions

• Seeking & receiving 

assistance

Interventions

Proactive/Reactive

• Clarify roles, 

competencies, & 

meanings

• Identify milestones

• Mobilize support

Meleis

Age/Role 

related. 

Admission into 

HE/University 

learning

Changes in 

LMS/T&L 

methods. 

End=fluid

Expectations/skills/

knowledge/percepti

ons about self & 

others

Family/society 

Support & 

Resources 

Economic/Political/

pandemic

Learner vs student

Personal/Academic goals

Student support 

resourcesModified from Meleis (2015) in Middle-Range Theories

Transition 

Into

Transition 

Out

Transition

- Through
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Student Support Programmes

Student Health & 

Wellness 

Campus Housing & 

Accommodation 

Student Life & 

Development Unit 

• Student governance 

• Student development

• Career services 

• Arts and culture.

• On and off-campus 

accredited accommodation 

• Living and learning spaces 

• Counselling 

• Medical care

• Nutrition Programme

Academic 
Orientation

Academic Advising

Tutorship/SI

Academic Writing

Group sessions:

• Digital Literacy

• Learning styles

• Intro. Support Resources 

Peer Academic Advising:

• Study Strategies 

• Academic plan & Progress review

• Collaborative learning  

Module & Student-focused

• Context-specific

• Flexible schedule

• Engage & terminate 

Assignment- Planning/Draft/editing 

• Group consultations

• Reading & Writing clubs

• Workshops/retreats 

Core Curriculum

Compulsory:

• Academic Literacy

• Information Literacy

• Digital Literacy
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Key Student Support Data (SSD)

Tutorship Support

Academic Advising

Academic Writing

Student

Student Interactions

Student Support Data 
1. Access

• Who uses the support? How 
often? When?

2. Engagement
• What happens during the 

support interaction?
3. Impact

• What difference does it make?
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SSD – High Level Data Breakdown

Access

Who uses the support? 
How often? When?

• Student 
demographics

• Interaction date and 
time

Engagement

What happens during 
interactions?

• Interaction method 
and type

• Topics discussed

Impact

What difference does it 
make?

• Student feedback 
and satisfaction

• Academic outcomes
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Student Support Data Collection Apps

Capture student support data to inform evidence-based interventions for student success

In-house Data 
Collection Applications

Academic Advising

Academic Writing

KISS (Keep It Simple 
Stupid) method is used 
in data collection 
application development
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Student Support Analytics

Insight Drilldown:
• Usage Period
• Faculty
• Study Level
• Qualification
• Session Method
• Session Type

Insights on:
• Access
• Engagement
• Impact
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Student Profile

Academic Performance

Academic Writing

Academic Advising

Tutorship Support Gender
Race
Qualification
Modules
Year of study 
etc.

Student 
Number

The student number serves as a unique 
identifier that links all captured student 
data, enabling holistic tracking.

Usage
• Early warning systems
• Targeted interventions
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Student Voice and Academic Outcomes

Academic Orientation Support Feedback Module Evaluation Academic Performance

Student Voice Academic Outcomes
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High-level Data Analytics Structure
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Academic Advising 

Transition Triggers

Facilitators/inhibitors 

Interventions

Proactive/Reactive

Outcome

Success

Psychosocial 
support

Student Academic 
Support
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Mapped route

Guided route

Academic advising serves as a buffer for students, 

specifically those who did not perform well in 

academic orientation, to enhance their retention and 

progression. 

2023 & 2024

Performance in the academic orientation 

course was a statistically significant predictor 

of progression to the following year.
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Data-Driven Decision Making

Strategic planning & 

budgeting

Monitor & improve 

institutional performance

Identifying opportunities for 

growth & innovation

Personalised learning 

Improved academic 

performance and 

engagement

Data-informed interventions 

Targeted support 

Improved efficiency 

Enhanced teaching and 

learning approaches

Improved course design

New SoTL opportunities 
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Questions and Comments
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